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Workers Needed: Please Apply by 2025
The Changing 25-to-54 Age Group

People between the ages of 

25 and 54 are in their prime 

earning years and serve as an 

important labor force demographic—a 

demographic that is expected to change 

as the baby boomers age. Using the 

recently released population projections 

from the Indiana Business Research 

Center,1 we’ll look more closely at how 

this key component of the workforce 

is expected to either grow or decline 

between 2005 and 2025 within 

Indiana’s counties.

Currently, the largest segment of 

Indiana’s 25-to-54 demographic consists 

of 45- to 49-year-olds. However, by 

2025, today’s teenagers (age 13 to 17 

in 2008) will be between 30 and 34 

years old and will make up the largest 

portion of the 25-to-54 age group (see 

Figure 1). 

Indiana is projected to have 2.6 

million people age 25 to 54 by the year 

2025—a 1.7 percent decline from 2005 

levels. This is actually a rather modest 

decline given what we know about the 

aging baby boomers. But this change 

varies dramatically depending where in 

Indiana one looks.

Figure 2 illustrates county-level 

change between 2005 and 2025 in 

the number of 25- to 54-year-olds. 

Seven counties will see this age group 

increase 10 percent or more. Hamilton 

and Hendricks counties will experience 

the largest rate of change, with 

increases of 49 percent and 37 percent, 

respectively.

Upcoming Conference:
Building Indiana's Competitive 
Edge in the Global Economy
Indiana University's Kelley School of 
Business will host the 62nd annual business 
conference, titled "Building Indiana's 
Competitive Edge in the Global Economy: 
Strategies that Work," on Wednesday, 
March 5 at the Indiana Convention Center in 
Indianapolis. 

Space is limited, and registrations must 
be received by February 19. Among the 
speakers for this event will be Governor Mitch 
Daniels and IU President Michael McRobbie. 
Learn more about the event and how to 
register at kelley.iu.edu/busconf.

Source: Indiana Business Research Center
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FIGURE 1: INDIANA POPULATION BY SELECTED AGE GROUP, 2005 AND 2025

December Unemployment
Indiana's December 2007 unemployment 
rate (4.4 percent) fell below the U.S. rate for 
the first time since 2003. The nation's rate 
jumped 0.5 percentage points from 2006 to 
2007, up to 4.8 percent.

*not seasonally adjusted
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Most of the state, however, will not 

be as fortunate. Thirty-two counties 

(predominately rural in nature) will 

see their population between 25 and 54 

years old decline more than 10 percent 

between 2005 and 2025. Rush, Martin 

and Benton counties fare the worst on 

this measure, with projected declines 

exceeding 20 percent. 

One should point out, however, 

that although 15 counties will see an 

increase in the number of people in 

the 25-to-54 age group, virtually all 

counties will have a lower percentage 

of their population in the 25-to-54 

demographic by 2025 compared to 

2005. This will occur because other 

age groups will grow at an even faster 

rate. The exceptions are Monroe and 

Tippecanoe counties, whose 25-to-54 

age group will remain stable because 

of the influences of Indiana University 

and Purdue University, respectively. 

How Does Indiana 
Compare?
With the anticipated mass exodus 

of baby boomers from the national 

labor force in coming years, it would 

behoove us to put these numbers in 

context. To do so, we will use state-

level population projections from the 

U.S. Census Bureau; even though the 

time frame and projections are slightly 

different than those referenced above, 

this will allow us to compare apples to 

apples as we look at what’s happening 

in other states.

Based on Census 2000, the 

Census Bureau projects Indiana 

will have 2,535,146 people in 

the 25-to-54 demographic by 

2025—a 2.8 percent decline 

from 2000 levels. That rate 

of change places Indiana in 

the middle of the pack nationwide 

(see Figure 3). Twenty-four states had 

FIGURE 2: CHANGE IN POPULATION AGE 25 TO 54, 2005 TO 2025

Allen

Jay

Lake

Knox

Vigo

White

Jasper

Cass

Clay

Pike

Rush

LaPorte

Parke

Grant

Greene

Perry

Ripley

Clark

Noble

Gibson

Porter

Wells

Posey

Elkhart

Owen

Henry

Boone

Miami

Jackson

Putnam

Dubois

Shelby

Pulaski Fulton

Marion

Wayne

Clinton

Sullivan

Harrison

Benton
Carroll

Daviess
Martin

Orange

Kosciusko

Monroe

Morgan

Marshall

Warrick

Wabash

Brown

DeKalb

Franklin

Adams

Starke

Decatur

Randolph

Lawrence

Whitley

Fountain Hamilton

Washington

St. Joseph

Tipton

Jennings

Delaware

Hendricks

Jefferson

LaGrange Steuben

Howard

Johnson

Scott

Hancock

Fayette Union

Madison

Newton

Warren

Spencer

Tippecanoe

Montgomery

Huntington

Crawford

Dearborn
Bartholomew

Floyd

Ve
rm

illi
on

Switzerland

Ohio

Vander-
burgh

Black-
ford

Gain: 10% or More (7 counties)

Gain: Less than 10%  (8 counties)

Loss: 10% or Less (45 counties)

Loss: More than 10% (32 counties)

Labels show numeric change

-191

1,429

-2,936

-747

-742

3,942

-1,120

-275

-1,678

-990

-287

-1,173

1

-781

-956

-1,172

-923

-2,097

-1,723

4,140

-1,477

-2,803

-1,085

-386

-849

-675

-3,400

-1,634

54,356

4,453

-175

21,318

-3,343

-3,684

-808

-1,681

45

-994

-604

80

11,983

-1,879

-1,653

2,252

-12,316

-3,975

-2,712

-6,827

-37,576

-559

-933

-2,010

3,882

-714

-1,703

-833

-597

-234

-607

-24

-755

-651

-648

-3,829

-2,005

-492

-468

-1,640

-287

-1,711

-5,626

-156

-2,436

-1,166

-1,652

-304

-786

249

6,259

-1,242

-468

-4,817

-938

-1,963

-1,414

-203

-661

-388

-2,969

-704-1,606

1

Source: Indiana Business Research Center



3incontextFebruary 2008  www.incontext.indiana.edu 

declines higher than Indiana’s, with 

seven states declining more than 10 

percent. 

On the other hand, 27 states 

exceeded Indiana on this measure—led 

by Nevada (55 percent) and Arizona 

(49 percent), with significant increases 

in the important 25-to-54 population. 

Just as was pointed out in the Indiana 

county-level analysis, the sheer amount 

of overall growth experienced in the 

West means that even these states 

will have a lower percentage of their 

population in the 25-to-54 demographic 

by 2025 compared to 2000. 

A Stark Picture for All 
States, Not Just Indiana
The 25-to-54 age group accounted for 

43 percent of Indiana’s total population 

in 2000. By the year 2025, it is 

projected to shrink to 38 percent—a 

five percentage point decline. 

Meanwhile, Nevada is expected to 

shift from 45 percent in 2000 to just 

36 percent in 2025—a decline of 9 

percentage points.

In fact, even though 21 states will 

see an increase in the number of 

people age 25 to 54, all states will 

see a decline in that demographic as a 

percent of the total population. These 

declines will range from 2 percentage 

points in Utah to 9 percentage points in 

Hawaii, Nevada, New Mexico, Alaska 

and Florida. 

Of course, this could all change 

within the next twenty years if the 

rate of immigration of young people 

increases. Remember that these 

projections are based on past and 

current trends. But as America ages, we 

expect to see the nature of work change 

and the length of time workers stay 

working increase.

Note
1. Indiana’s official population projections were released 

in December 2007 and use the U.S. Census Bureau’s 

2005 population estimates as the benchmark 

population figures. Access them online at www.stats.

indiana.edu/topic/projections.asp. 

—Rachel Justis, Geodemographic Analyst, 
Indiana Business Research Center, Kelley 
School of Business, Indiana University
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FIGURE 3: PERCENT CHANGE IN POPULATION AGE 25 TO 54, 2000 TO 2025

Source: Indiana Business Research Center

“The sheer amount of overall growth experienced 

in the West means that even these states will have a 

lower percentage of their population in the 25-to-54 

demographic by 2025 compared to 2000.”


