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| Regional Academic Health Center - timeline

1. 2006-2014 — IU Health Bloomington Hospital considers site for new facility

2. Summer 2014 — U Bloomington Bicentennial Strategic Plan calls for new
clinical training facility

3. Spring 2015 — IUB and IU Health projects joined
4. January 2021 — Health Sciences Building opens

5. December 2021 — Patient move into new |[UH Bloomington Hospital
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| IU Bloomington Health Sciences Programs

« Health Sciences programs on |U Bloomington campus include programs that report to
Indianapolis (Medicine, Nursing, Social Work) and Bloomington (Optometry, Public
Health, the College (Speech, Language and Hearing Sciences; Clinical Psychology)

«  Approximately 9000 students on Bloomington campus enroll in health sciences courses
(~ 17% of campus enrollment)

* Includes undergraduate, PhD and professional doctorate programs

«  Approximately 600 faculty, 2,000 majors and $25M in research funding
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I Health Sciences Building of the RAHC
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| Health Sciences Building of the RAHC

1. Design and organizing principle is an interprofessional model of health sciences
education

2. 1UB programs in the Health Sciences Building include Medicine; Nursing; Social Work;
Speech, Language and Hearing Sciences, including Laboratories and the Speech and
Hearing Clinic; Clinical Psychology

3. Approximately 1,000 students and 100 faculty/staff

4. Educational facility: 31 classrooms, 830 student seats

5. Simulation center: 7 patient rooms, 6 exam rooms, 7 debriefing rooms (84 students),
simulated home environment; ~ 11,500 asf
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IU Health Bloomington

Patient Move Overview
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Overview

" Guiding Principles
" Scope & Date

" Sequence & Timing
" Move Route
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Scope Date

" Est. 170 - 180 Patients December 2021

= Patient Types Sun Mon Tue Wed Thu Fri Sat
" Medical Surgical mmm——— - 1 2 3 4
= Critical Care . 5 16 7 8 9 10 1
: :::j];:tLabor & Delivery, Mother Baby & I“-17"l13 14 15 16 17 18

Neonatal ICU)* | 19 20 21 22 23 24 25

® Behavioral Health* 26 27 28 29 30 31

* Heightened Security Requirement (Discussion:
Issue Escalation In Route)

Ed .



DRAFT

Move Sequence & Timing c0% J59%

3 a.m. 4 a.m. 5 a.m. 6 a.m. 7 a.m. 7:30 a.m. 8 a.m. | 9 a.m. | 10 a.m. 11 a.m. 12 p.m. 1 p.m. 2 pm. 3 p.m. 4 pm. 5 pm. 6 p.m. 7 p.m. 8 pm.
1 1
Open New OB Triage *
Close Legacy ED & OB Go No-Go HOLD Admissions in ED and include in Department Move

Triage Patient Mowe Start (As long as beds are available)
(Walk-Ins Only)

Labor & Delivery
Relocate Eligible Laboring Patients
(Estimate 2-4 Patients)

Evauate L&D Patients
for Transfer

Antepartum
(Est.1-2 Patients)

Neonatal Resuscitation Patients in Place
[Legacy & New) Post Partum (Infant Security Processes)
(Est. 8 Patients - Mom/Baby Couplet)

-
=)

nfirm Rounding Timing

Discharge Pending...

NICU {Infant Security Processes)
Stepdown —= ICU > Stepdown (est. 14 Patients)

2 East, 2 Morth, CC East & CC West > 3 East
Est. 16 ICU & 14 AA Patients
Alternate AA & ICU Patients (30 Patients)

3 South to 5 East (High Acuity - COVID)
Discharge Inpatients (Est. 30 Patients)

(Active Management of Discharges 48 - 72
Haours Prior to Move)

4 East & 3 East to 4 East
14 CVFR & 16 Clean Surgery/Onc Patients (Est. 30 Patients)

2 Central & 4 South to 3 West
Est. 20 Surgery Patients & & Pedigtrics - Start with Peds then Surgery

T T T
Behavioral Health
1 Shuttie, 2 Vans & BLS
(Est. 24 Patients)

Med Obs - 4 North to 1st Floor
Anticpated Stay after 7 p.m. (est. 24 Patients)




Transport Route Staging Location Route
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Discussion

Indiana University Health
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